
Transformation Through Teamwork.

LAB OPTIMIZATION  
CONSULTANCY

Overcome What’s  
Holding You Back
Clinical microbiology laboratories are under  
pressure to deliver results fast enough to put 
every patient on the right therapy and strengthen 
antimicrobial stewardship (AMS) efforts—all with 
tighter staffing and rising testing demands. While 
many labs are rising to the challenge, they can still  
be held back by bottlenecks, staffing gaps, and 
outdated workflows.

bioMérieux’s Laboratory Optimization Consultancy 
works with your team to analyze your lab’s current 
situation and overcome its unique operational and 
workflow inefficiencies. Whether your priority is 
cutting turnaround time (TAT), integrating high 
throughput automation, or managing change across 
your multi site health system, our team delivers 
actionable recommendations—not abstract theory.

Our Service at a Glance

Transformation  
Through Teamwork.

Grounded in clinical 
microbiology expertise

Platform-agnostic, evidence-
based, and customer-aligned

Data-driven  
recommendations

Designed for sustainability  
and team adoption

Proven in 600+ microbiology 
lab engagements*



Learn more: biomerieux.com

Transformation in Five Steps
Our process is thorough and results-driven, designed to ensure that your lab has the tools and support it 
needs to realize its full potential. 

Discovery & Alignment Clarify goals, discover pain points, realize success metrics.

Data Capture &  
Workflow Observation

Measure current TAT, full‑time‑equivalent (FTE) load, and bench flow using 
time‑in‑motion tools and available laboratory data sources.

Opportunity Mapping Identify root causes and improvement opportunities.

Collaborative Roadmap 
Development

Create a phased plan aligned to lab goals, resources, and capacity  
for change.

Post Engagement 
Support Conduct follow-up calls, review outcomes, and provide coaching.

A Key Part of bioMérieux’s Integrated Approach
Lab Optimization Consultancy helps labs unlock the full value of instrumentation such as WASPLab®, 
BACT/ALERT® VIRTUO®, our VITEK® line, and more—bridging the gap between day to day operations and 
health system level goals, including sepsis management, operational efficiency, AMS, and system-wide 
standardization.

Ready to See the Difference?
To learn more about our team or to speak with one of our consultants, visit: www.biomerieux.com/us/en/
service-and-support/service/laboratory-efficiency/lab-consultancy.html
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www.biomerieux.com

Challenge Solution

Long TAT and reporting delays Lab improvement event, process design, data visibility

Staffing inefficiencies and burnout Task alignment, workload balancing, scheduling optimization

Integrating new automation and technology Building new workflows, workload balancing

Expansion and/or consolidation Lean lab assessment, space re-design, capacity and resource analysis

Variation across technologists Standard work creation, visual management

How Lab Optimization Consultancy Can Help You

*Based on internal studies. On file at bioMérieux 


