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Your lab faces a unique set of routine challenges — as well as some extraordinary ones.
CREATE What if you could transform these challenges into daily performance excellence?

YOUR TANGIBLE A Lab Design Assessment by bioMérieux Lab Consultancy is the launchpad for
your tangible Lean lab. In close collaboration with you, we conduct a full assessment of

(M \\ AW\ vourlabdesign needs over three axes: People. Process. Technology.

It only takes about five days to action-plan your lab’s very own Lean model with you.
When you implement your plan, you'll measurably save time and costs,

and be empowered on

return on investment. STEPS RESULTS
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TYPICAL TIME BENEFIT
~5 days Tangible Lean lab future

The work accomplished helped us
R to rethink resources organization
and the ease-of-use of workspace.
The new microbiology lab layout
permits to optimize space
(otherwise, a relocation to a larger
: | W site would have been necessary)
easily, efficiently handle peaks of
workload.

Laboratory Director, Private Laboratory
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Challenge yourself to create your Lean lab. Consult with us for a Lab Design Assessment... or let us help you
find the customizable bioMérieux Lab Consultancy services best suited to your lab transformation journey.
Because the human touch is the most important part of technology.

CHALLENGE consut @ @
YOURSELF A A WITH US L ‘ TOGETHER

For more information about bioMérieux Lab Consultancy, please contact your local bioMérieux representative or visit
http://www.biomerieux-diagnostics.com/biomerieux-lab-consultancy
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