
P I O N E E R I N G  D I A G N O S T I C S

CHANGE MANAGEMENT 
SERVICES
EMPOWERING TEAMS, SIMPLIFYING CHANGE, MAXIMIZING IMPACT.



Challenge yourself to a higher performance. Consult with us on our Change Management Services…or let us help you find 
the customizable Lab Consultancy services best suited to your lab transformation journey.  
Because the human touch is the most important part of technology. 

CHALLENGE 
YOURSELF

CONSULT  
WITH US

TRANSFORM 
TOGETHER

For more information please contact your local bioMérieux representative or visit http://www.biomerieux-diagnostics.com/biomerieux-lab-consultancy
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 bioMérieux S.A. • 69280 Marcy l’Étoile • France  
www.biomerieux.com

Using serious game methodology, our approach 
helps laboratory teams overcome resistance to 
change, unlock efficiencies, and fully harness 
the capabilities of their new system. More than 
just training, we empower labs to embrace 
innovation, optimize workflows, and enhance 
diagnostic performance. 

With bioMérieux’s support, your team can 
transition smoothly, accelerating adoption, 
building confidence, and driving a positive 
impact on patient care from day one. 

Together, let’s turn change into opportunity.

STEP BY STEP

SEAMLESS INTEGRATION. CONFIDENT TRANSFORMATION.

CHANGE MANAGEMENT SERVICES

Whether it’s VITEK® 2, VITEK® MS PRIME, MAESTRIA™, or WASP® Solutions, integrating a new system into your lab goes beyond 
installation; it’s about reimagining how teams work. bioMérieux’s Change Management Services ensures a smooth transition with 
hands-on, interactive learning that keeps engagement high.

Collaborative environment: 
Identify the daily impact on  
each lab role 

One module supporting to  
identify the difference(s)  
between the two ways of working 

Assessment to detect  
pre-conceptions, fears & doubts

Discover functions, develop 
readiness for use

Concretely see impact for all staff

Motivate staff: envision daily  
work with the new solution

Adoption & engagement

RESULTS

- Laboratory Manager, Public Hospital

Change management is really very important 
because without the staff being involved, we could 

not adopt the new technology. It would not matter 
how good the equipment is. Our staff needs to be able, 

willing and happy to use it. And that is esentially what 
the change management service is delivering.




